Carbon Reduction Plan

Supplier name: Hughes and Salvidge Ltd
Publication date: 19.05.2026

Commitment to achieving Net Zero
Hughes and Salvidge Ltd is committed to achieving Net Zero emissions
by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been
produced in the past and were produced prior to the introduction of any
strategies to reduce emissions. Baseline emissions are the reference point
against which emissions reduction can be measured.

Baseline Year: 2021/22

Additional Details relating to the Baseline Emissions calculations.

Hughes and Savidge Ltd were the first demolition contractor to achieve a
carbon standard recognition, which has allowed the company to monitor and
manage its carbon footprint moving forward. In the financial year of 2021/22
Hughes and Salvidge Ltd obtained a carbon reduction certification through a
partnership with Achilles, which would become the baseline for carbon
emission reductions.

The majority of the company's emissions come through scope 1 (direct
emissions) due to the volume of fuels needed to power a variety of machinery
necessary in the demolition industry.

Baseline year emissions: 2022/21

EMISSIONS TOTAL (tCOze)

Scope 1 4,411.84

Scope 2 9.16




Scope 3 (Included Sources) 0.81

Total Emissions 4,421.81
Current Emissions Reporting

Reporting Year: 2025/26

EMISSIONS TOTAL (tCOze)
Scope 1 5,426.63
Scope 2 20.97

Scope 3 (Included Sources) 98.32

Total Emissions 4,429.63

Emissions reduction targets

Hughes and Salvidge Ltd will become Net Zero by the year 2050.

In order to continue our progress to achieving Net Zero, we have adopted
the following carbon reduction targets.

We project that carbon emissions will decrease over the next five years to
3,158.44 tCO2e by 2029/30. This is a reduction of 28.42%

Progress against these targets can be seen in the graph below:




Performance against target

7,000.00
6,000.00
5,000.00
4,000.00
[
o
O 3,000.00
@
2,000.00
1,000.00
0.00
NN SN WO~ 0O O NS OO0 0 NS OO0
QAN NRONAIIFIIIIIIIIIW
AN OSSN C N0 00 JoNMS WO NO OO0 9N WO~ o0
o I I o S S o SV B T IS T 4 B o B 0 o T N T A T - - S
00 000000000000 0000 00000000000
-1,000.00 o o o O O O N OO NS DS NS OSSN DS NS DN
Financialyear
= Total gross Emissions tCO2e === Target carbon emission reduction

Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have
been completed or implemented since the 2021/22 baseline. The carbon
emission reduction achieved by these schemes equate to 1,253.73 tCO2e,
a 28.42% reduction against the 2021/22 baseline and the measures will be
in effect when performing the contract.

The carbon reduction certification by Achillies meets the standards of ISO
14064 Part 1, in addition to this Hughes and Salvidge Ltd hold a ISO 14001
— 2015 Environmental Policy which is promoted and controlled through an
Environmental Management System.



For further carbon emissions, the following have started to be implemented
in the company to start carbon reductions:

- The introduction of Hydro-treated Vegetable Oil as a replacement for
diesel for plant and machinery.

- Internal demolition to be powered by electricity when possible.

- Switching all management vehicles to electric or hybrid

- Introducing site operatives’ vehicles to electric or hybrid

- Introducing solar, electric or hybrid welfare units

Future carbon reduction initiatives

In the future, we hope to implement further measures such as:

To run all plant and machinery on Hydro-treated Vegetable Oil
All work vehicles to be electric
On-site welfares to be solar or electric

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN
006 and associated guidance and reporting standards for Carbon
Reduction Plans.

Emissions have been reported and recorded in accordance with the
published reporting standard for Carbon Reduction Plans and the GHG
Reporting Protocol corporate standard! and uses the appropriate
Government emission conversion factors for greenhouse gas company
reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with
SECR requirements, and the required subset of Scope 3 emissions have
been reported in accordance with the published reporting standard for
Carbon Reduction Plans and the Corporate Value Chain (Scope 3)
Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the
board of directors (or equivalent management body).

1
2

https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-

reporting
3 https://ghgprotocol.org/standards/scope-3-standard



https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
file:///C:/Users/wspong/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/AXL01QYX/%09https:/ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard

Signed on behalf of the Supplier:

I

Dan Byng — Operations Director

Date: 19" May 2026



